CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN HA PO Pic lap - T do - Hanh phiic
S6: 18/BB-DHPCH Ha Noi, ngay 24 thang 4 nam 2026
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP POAN HA PO

Tén to chiic . CONG TY CO PHAN TAP POAN HA PO

Tru sé chinh . S6 8, pho Lang Ha, Phudng Giang V3, Thanh phd Ha Noi

Dién thoai : (+84.24) 38 310 348 Fax: (+84.24) 38 355 526

Gidy PKKD sb . 0100283802 do S& Ké hoach va Bau tu Ha N¢i cp lan dau
ngay 11/04/2005; thay dbi 1an thir 33 ngay 21/7/2025

Thei gian : 08h:30 — 11h:40, Thit 7, ngay 24/04/2025

Pia diém hop . Hoi truong tang 7, Toa nha Ha Do, 186 Hoang Sam, Phuong
Nghia D6, Thanh pho Ha Noi.

Truc tuyén tai : Vian phong mién Nam, Phong 504, Tang 5, s6 02 Hong Ha,

Phuong Tan Son Hoa, Thanh phd Hd Chi Minh.

A. PHAN THU NHAT - THU TUC TIEN HANH PAI HOI
I.  Bio cao két qua kiém tra tw cich ¢6 déng

Dai hoi dong b dong (DHBCD) d4 nghe Ong Pao Hitu Tung — Truong Ban klem tra
tur cach Pai bleu DHPCD thudng nién nam 2025 cong bé két qua kiém tra tw cach cd dong
va dai dién c6 dong dur hop (theo iy quyén) nhu sau:

1. Téng sb co dong ctia Cong ty theo danh sach cb déng chét tai ngay 24/03/2026 la
17.572 ¢ dong. Tong sb co phan da phat hanh ciia Cong ty la: 369.963.035 (Ba
trdm sdu chin triéu, chin tram sau ba nghin, khéng tram ba lam) ch phan Téng s6
cb phin ¢6 quyén bicu quyét clia Cong ty la: 369 963.035 (Ba tram sau chin triéu,
chin trdm sau ba nghin, khéng tram ba ldm) cb phan.

2. Tai thoi diém khai mac dai hoi lac 08 gior 52 phat ngay 24/4/2026, tong s6 dai
bieu tham dy hop 1a 154 dai biéu (trong d6 co 21 dai bieu duge co déng uy
quyén dai dién tham dy), dai dién cho 234. 805.385 ¢ phan, tuong dwong
234.805.385 phiéu bidu quyet, chiém 63,4673% tong sb phiéu cé quyén biéu quyét
ctia Cong ty.

Theo Ludt Doanh nghiép va Diéu lé Cong ty, DHDCD thirong nién nam 2025 cua

Céng ty co phan Tdp dodn Ha D6 du diéu kién tién hanh.

II. Khai mac Pai hji

1. Ong Lé Xuén Long thay mit ban t6 chirc tuyén bé 1y do t6 chirc PHDCD thuong
nién nim 2025 va gidi thiéu Poan Chu toa, gom:

- Ong L& Xuan Long — Cht toa dai hi;

- Ong Nguyén Trong Minh — Phé chu tich HDQT kiém Téng gidm dbc;

- Ong Nguyén Hoang Trung - Thanh vién HPQT.
. Ong Lé Xuan Long — Chii toa dai héi ctr Ba Tran Thi Thuong lam Thu ky Dai
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3. Ong L€ Xuan Long — Cht toa Dai hoi dé cir danh sach cac thanh vién Ban kiém
phiéu biéu quyét dé dai h01 biéu quyét, bao gdm:

- Ong Pao Hiru Ting - Chitc vy: Truémg P. K& toan - Trudng ban

- Ong D3 Thanh Tung - Chire vu: Chuyén vién P. K& toan - Thanh vién
4. Ong Lé Xuan Long trinh bay Chuong trinh; Quy ché lam viéc tai PHPCP

thuong nién nam 2025.

5. Pai hoi di biéu quyét théng qua Danh sach Ban kiém phiéu biéu quyét, Chuong
trinh Pai hoi, Quy ché lam viéc tai PHDCH thudng nién ndm 2025 bano phuong thirc

bo phiéu dlen tar.

Dén thoi diém: 09 gio 08 phut, s6 luong dai biéu dy hop la: 171 dai biéu, dai dién
cho: 239.179.595 phzeu biéu quyet chiém: 64,6496% tong sb phiéu biéu quyét cta tat

ca co dong ¢ quyen biu quyét.

- Téng s6 to phleu phat ra: 171 dai dign cho 239.179.595 phiéu biéu quyét, chiém
100% tinh trén tong s6 phiéu biéu quyét cua cd dong dy hop.

- Téng sb phleu thu vé: 92 dai dién cho 237.912.422 phiéu biéu quyét, chiém
99,4702% tinh trén tong s phiéu biéu quyet clia c6 dong du hop.

- Téng sb t& phiéu khéng thu vé: 79 dai dién cho 1.267.173 phiéu biéu quyét,

chiém 0,5298% tinh trén tong sb phleu biéu quyét cua cb dong du hop.

Két qua kiém phidu chi tiét tirng ndi dung nhu sau:
Noi dung 01: Thong qua danh sdch Ban kiém phiéu biéu quyét

- Tong so phiéu hop Ié: 237.912.422 phiéu Tv ¢ 100%
- Téng s6 phiéu khong hop 1é : 0 phiéu Ty lé 0%
- Téng s6 phiéu tan thanh: 237.881.822 phiéu Ty I¢ 99,9871%
- Tong s6 phiéu khéng tan thanh: 0 phiéu Ty160%
- Téng 56 phiéu khéng cé ¥ kién 30.600 phieu Ty 16 0,0129%

ddng tham du va bidu quyét.

Nhu viy, n6i dung nay da duac théng qua voi ty 1€ 99,9871% tong sd phiéu biéu quyét cua cd

Noi dung 02: Thong qua Chwong trinh Pai hoi

- Tong s6 phieu hop lé: 237.912.422 phiéu Ty 16 100%
- Tong s6 phiéu khong hop 1é : 0 phiéu Ty Ié 0%
- Tong s6 phiéu tan thanh: 237.881.822 phiéu Ty ¢ 99,9871%
- Téng s6 phiéu khong tén thanh: 0 phiéu Ty Ié 0 %
- Téng 56 phiéu khong c6 y kién 30.600 phiéu Ty 16 0,0129%

déng tham du va biéu quyét.

Nhu vay, ndi dung nay da ducc thong qua véi ty 1€ 99,9871% tong s6 phidu biéu quyét cia cb

N6i dung 03: Thong qua Quy ché lam viéc tai PHPCD thwong nién niam 2025

- Tong 56 phiéu hop lé: 237.912.422 phiéu Ty 1é 100%
- Tong so phiéu khéng hop 16 : 0 phiéu Ty lé 0%
- Tong s6 phiéu tan thanh: 237.881.822 phiéu Tv Ié 99,9871%
- Téng s6 phiéu khong tan thanh: 0 phiéu Ty 16 0 %
- Téng s6 phiéu khong ¢6 y kién 30.600 phiéu Ty I 0,0129%
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Nhu vy, noi dung nay da duoc thong qua véi ty 1¢ 99,9871% tong sb phiéu biéu quyét cua co

déng tham dy va bicu quyet.

6. Két thuc thu tuc khai mac, PHDCD bit ddu theo chwong trinh va ndi dung da
dugc dai hdi thong qua.
B. PHAN THU HAI-CAC NOI DUNG TRINH BAY TAI PAI HOI
1 Tairf)ai hoi, Hoi dong quan tri (HDQT) trinh DPHDCP thong qua céc ndi dung
biéu quyét theo cac bao cdo, to trinh nhu sau:
- Ong Nguyen Trong Minh — Tdng gidm ddc Cong ty trinh bay Bao cdo clia Ban biéu
hanh vé két qua hoat dong SXKD niam 2025 va ké hoach nim 2026.

- Ong Lé Xuan Long — Chi tjch HPQT trinh bay Bdo céo hoat dong cia HPQT tai
cudc hop PHBCD thuong nién ndm 2025.

- Ba Tran Thi Quynh Anh — Thanh vién HDQT dgc lap trinh bay Bao cdo hoat dong
cta thanh vién HPQT déc lap trong Uy ban kiém toén tai cudc hop PHDCD thuéng
nién nam 2025.

- Ong Nguyén Hoang Trung — Thanh vién HPQT trinh bay céc ndi dung tai TS trinh
cua HPQT tai PHDCD thwong nién ndm 2025, bao gom cac nd1 dung:
+ Béo c4o tai chinh riéng 1é va hop nhit nim 2025 da dugc kiém toan,;
+ Nbi dung lira chon don vi kiém todn béo cdo tai chinh nim 2026;
+ Két qua hoat dong kinh doanh, phuong 4n phan phéi loi nhugn va ty 1€ chi tra ch
tirc nam 2025;
+ K& hoach kinh doanh va ty 1& chi tra ¢6 tirc dy kién nam 2026;
+ Tong mie thu lao, chi ph1 chi trd cho HPQT va céc Uy ban tryc thudc HDQT
trong nim 2025 va dy kién mirc th lao, chi phi chi tra cho HPQT va céc Uy ban
trire thuoc HRPQT nam 2026;
C. PHAN THU BA: THAO LUAN
Ong Nguyén Trong Théng — Ch tich sang lap c6 ¥ kién phat biéu, chia sé.
Dai hoi da tién hanh thdo ludn, céc 6 dong dat cau hoi t6i Poan chi toa va da
duoc Poan chu toa giai dap cu thé tirmg ndi dung,
D. PHAN THU TU: BIEU QUYET VA KET QUA BIEU QUYET
Sau khi théo luan cc ndi dung, Pai hoi di tién hanh biéu quyet thong qua céc bao
cdo va céc ndi dung tai to trinh tai Pai hoi bang phuong thirc bo phiéu dién tir:

Pén thoi diém: 10 gio 47 phat, so lugng dai bleu du hop la: 194 dai bieu dai dién
cho: 244.936.236 phJeu b1eu quyét, chiém: 66,2056% tdng sb phiéu biéu quyét cha tat ca
cb déng co quyen biéu quyét.

- Tong s6 to phzeu phat ra: 194 dai dién cho 244.936.236 phiéu biéu quyét, chiém
100% tinh trén tong sO phleu biéu quyét ctia ¢b dong du hop.

- Tong s0 phleu thu vé: 122 dai dién cho 243.687.305 phiéu biéu quyét, chiém
99,4901% tinh trén téng sb phiéu biéu quyet clia c6 dong du hop.

- Tong s6 t& phiéu khoéng thu vé: 72 dai dién cho 1.248.931 phiéu biéu quyét,
chiém 0,5099% tinh trén téng s phiéu biéu quyet ctia ¢ dong dur hop.

Két qua klem phieu chi tiét (S5 phiéu biéu quyet va ty 1é tuong tng trén Tong sb
phiéu biéu quyét clia c6 dong tham dy va biéu quyét) dbi voi timg ndi dung nhu sau:
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. Théng qua bdo cdo ciia Ban Piéu hanh v& két qua hoat dong SXKD nim 2025

va ké hoach nim 2026.

- Tong s6 phiéu hop 1é: 243.687.305 phiéu Ty I¢ 100%
- Tong so phiéu khong hop 1¢ : 0 phiéu Ty lé 0%
- Tong s6 phiéu tan thanh: 243.660.272 phiéu Ty [¢ 99,9889%
- Téng 56 phiéu khong tan thanh. 100 phiéu Ty Ié 0,0000%
- Tong s phiéu khong cé ¥ kién 26.933 phfé’u v 16 0,0111%

déng tham du va biéu quyét.

Nhu viy, ndi dung nay di dugc thong qua véi ty 1¢ 99,9889% tong sb phiéu biéu quyét cua cd

2. Théng qua bdo cdo hoat dgng ciia HPQT tai cubc hop PHPCP thudng nién

nam 2025.
- Tong 50 phiéeu hop 1é: 243.687.305 phieu Ty l¢ 100%
- Tong sé phiéu khong hop [é : 0 phiéu Ty 1é 0%
- Tong s6 phiéu tan thanh: 240.641.233 phiéu Ty 1é 98,7500%
- Tong so phiéu khéng tan thanh: 100 phiéu Ty 1é 0,0000%
- Téng s6 phiéu khong cé ¥ kién 3.045.972 phiéu Ty 16 1,2500%

b dong tham dy va bidu quyét.

Nhu véy, ndi dung nay da duge thong qua véi ty 1€ 98,7500% tong s6 phiéu biéu quyét cua

3. Thong qua bdo cdo hoat dong ciia thanh vién HPQT doc lip trong Uy ban
kiém todn tai cugc hop PHDCP thuwdng nién nim 2025.

- Téng s6 phiéu hop lé: 243.687.305 phiéu Ty l¢ 100%
- Tong s6 phiéu khong hop 1é : 0 phiéu Ty Ié 0%
- Téng s6 phiéu tdn thanh: 240.640.353 phiéu Ty 1¢ 98,7496%
- Tong s6 phiéu khéng tan thanh: 3.830 phiéu Ty 1¢ 0,0016%

- Tong so phiéu khong co y kién

3.043.122 phiéu

Ty 16 1,2488%

cd dong tham dur va bidu quyét.

Nhu vdy, n6i dung nay da dwoc thong qua vdi ty 18 98,7496% tong so phiéu biéu quyét ctua

4. Théng qua béo cdo tai chinh riéng 18 va hop nhit nim 2025 di dwoc kidém toin

- Tong s6 phiéu hop 1é: 243.687.305 phiéu Ty 1é 100%
- Tong s6 phiéu khong hop 16 : 0 phiéu Ty 1é 0%
- Tong 56 phiéu tdn thanh: 243.660.521 phiéu Ty 1é 99,9890%
- Téng s6 phiéu khong tin thanh: 100 phiéu Ty lé 0,0000%
- Tong 56 phiéu khong c6 y kién 26.684 pme‘u Ty 16 0,0110%

dong tham dur va bidu quyét.

Nhu véy, n6i dung ndy da dugc thong qua vai ty 1€ 99,9890% tong s6 phiéu biéu quyét cua cd

5. Thong qua ndi dung lya chon don vi kiém todn b4o cio tai chinh nim 2026.

- Tong 56 phiéu hop lé: 243.687.305 phiéu Ty 1é 100%
- Tong s6 phiéu khéng hop 16 : 0 phiéu Ty lé 0%
- Tong 6 phiéu tin thanh: 241.197.707 phiéu Ty lé 98,9784%
- Téng s6 phiéu khéng tdn thanh. 100 phiéu Ty 1é 0,0000%




- Tong s6 phiéu khong cd y kien

2.489.498 phiéeu

Ty 1é 1,0216%

Nhu viy, ndi dung nay da dugc thong qua voi ty 1¢ 98,9784% tong so phieu biéu quyet cia cd

d6ng tham du va biéu quyét.

6. Thong qua két qua hoat dong kinh doanh, phwong 4n phan phdi loi nhuin va

t§ 18 chi tra ¢6 tire nim 2025.

- Tong s6 phiéu hop 1¢: 243.687.305 phiéu Ty 1é 100%
- Tong 56 phiéu khong hop Ié : 0 phiéu Ty lé 0%
- Tong so phiéu tan thanh: 240.643.584 phiéu Ty 16 98,7510%
- Tong s6 phiéu khong tan thanh: 499 phiéu Ty l¢ 0, %QZ%
- Tong s6 phiéu khéng cé y kién 3.043.222 phiéu Tyle 1 2\@%%

déng tham dy va biéu quyét.

Nhur vy, ndi dung nay da duge thong qua vai ty 1¢ 98, 7510% tdng s& phiéu biéu quyét c)}%)jé

N T K 7q,
7. Théng qua ké hoach kinh doanh va ty 1¢ chi tra co tirc dy kién ndm 2026. P//

--Téng s6 phiéu hop 1é: 243.687.305 phiéu Ty 1£100%
- Téng s6 phiéu khong hop 1é : 0 phiéu Ty [é 0%
- Tong s6 phiéu tan thanh: 240.643.674 phiéu Ty 18 98,7510%
- Tong s6 phiéu khéng tdn thanh: 3.019.937 phiéu Ty 16 1,2393%
- Tong s6 phiéu khéng cé ¥ kién 23.694 phiéu Ty 1 0,0097%

dong tham du va biéu quyét.

Nhu vy, ndi dung nay da duge théng qua vdi ty 18 98,7510% tng sb phiéu biéu quyét cua cd

8. Thong qua tong mirc thi lao, chi phi chi tra cho HDQT va cdc uy ban truc
thudec HPQT trong nim 2025 va dy kién mikc thit lao, chi phi chi tra cho HPQT va

c¢dc iy ban trwe thuge HPQT nam 2026.

- Téng so phiéu hop 1é: 243.687.305 phiéu Ty 1é 100%
- Téng s6 phiéu khong hop 1é : 0 phiéu Ty Ié 0%
- Téng s6 phiéu tan thanh: 240.631.244 phiéu Tv 16 98,7459%
- Téng s6 phiéu khéng tan thanh: 3.028.377 phiéu Ty 16 1,2427%
- Tong 56 phiéu khéng cé y kién 27.684 phzé’u Ty 16 0,0114%

Nhu vy, néi dung nay da dll‘O‘C thong qua véi ty 1€ 98,7459% tong sO phiu biéu quyét cta co
d6ng tham di va bidu quyét.

E. CAC QUYET PINH PUQC THONG QUA

Ty lg phiéu biéu
quyet thong qua
tinh trén tong so
ph:eu bidu quyét
clia co dong tham
dw va biéu quyét

TT Cac ndi dung duge thong qua

| | Théng qua bao céo clia Ban Picu hanh vé két qua hoat dong

0,
SXKD nam 2025 va ké hoach nim 2026. 99,9889%

2 | Théng qua Bdo cdo hoat dong ciia HPQT tai cude hop .
PHPCP thudng nién nidm 2025. 98,7500%
3 | Thong qua Bdo cdo hoat dong ctia thinh vién HPQT doc lap 98,7496%




trong Uy ban kiém toén tai cudc hop BPHDCD thudng nién
nam 2025.

4 | Thong qua béo céo tai chinh riéng 1é va hgp nhat nam 2025

dad duoe kiém toan. 99,9890%

5 | Théng qua ndi dung lya chon don vi kiém toan béo céo tai .
chinh nam 2026. 98,9784 %

6 | Thong qua két qua kinh doanh, phuong an phén phoi loi nhuan

va ty 18 chi tra c6 tire nam 2025, 98,7510%
7 | Théong qua ké hoach kinh doanh va ty 18 chi trd ¢d tire dyr kién

niim 2026. 98,7510%
8 | Thong qua tong mac thi lao, chi phi chi trd cho HDQT va céc

Uy ban truc thuge HPQT trong ndm 2025 va du kién muic thu i

lao, chi phi chi tra cho HDQT va céc ty ban true thuge HDQT 98,7459%

nam 2026.

F. PHAN THU NAM - THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Bién ban nay dwgc lap hdi 11h 05’ ngay 24/04/2026.
Thu ky doc Bién Ban hop va Nghi quyét PHPCD thudng nién nim 2025.
Ong L& Xuan Long — Chu toa, phat bidu tuyén bd bé mac Dai hoi. Dai héi két thuc
I1h 15’ cung ngay.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TAP POAN HA PO Doc lap - Ty do - Hanh phuc
Sé: 19/NQ-PHPCD Ha Ngi, ngay 24 thdang 4 ndm 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP POAN HA PO

PAI HOI PONG CO PONG CONG TY CP TAP POAN HA PO

Cin cir Luat Doanh nghiép $6 59/2020/QH14 duoc Quéc hoi nude Cong hoa xi hoi
chll nghia Viét Nam thong qua ngay 17/06/2020 va céc vin ban sta d6i, bd sung, huémg
ddn thi hanh;

Can cr Luét Chimg khoén sb 54/2019/QH14 duge Québc hdi nude Cong hoa X3 hoi
cht nghia Viét Nam thong qua ngay 26 thang 11 nim 2019 va cdc vén ban sira déi, bd
sung, hudéng dan thi hanh;

C#n ctt Didu 16 Cong ty C6 phan Tap Doan Ha Do;

Can ct Bién ban hop Pai hoi dong c6 dong (PHPCP) thudng nién ndm 2025 cla
Céng ty cd phan Téap doan Ha D6 sé 18/BB-DHDCDH ngay 24/04/2026;

DHDCD thudng nién nam 2025 cua Cong ty Co phan Tap doan Ha Do ngay 24
thang 04 nim 2026 da tién hanh thao luén va biéu quyét thong qua cac quyét dinh sau:

QUYET NGHI:

Piéu 1. Théng qua béo cdo cia Ban Pidu hanh vé két qua hoat dong SXKD nim
2025 va ké hoach nim 2026.

Pidu 2. Théng qua bio cdo hoat dong cia HPQT tai cugc hgp PHDCD thudng nién
nam 2025.

Piéu 3. Thong qua Bio cho hoat dong ciia thanh vién HPQT doc 14p trong Uy ban
kiém toan tai cudc hop PHPCD thwong nién nim 2025.

Piéu 4. Théng qua bdo cdo tai chinh riéng ¢ va hop nhit nim 2025 di dwoe kiém todn.

Pidu 5. Théng qua ndi dung lya chon don vi kiém toAn bao c4o tai chinh nim 2026.

Piéu 6. Théong qua két qua kinh doanh, phwong 4n phén phdéi lgi nhuin va ty 1¢ chi
tra cd tiwre nim 2025.

(NGi dung chi tiét tai to trinh s6: 16/TTr-HDQT ngdy 03/04/2025)
Pidu 7. Théng qua ké hoach kinh doanh v ty 18 chi tré cb tirc dy kién niim 2026
Don vi: Ty dong

. K&é hoach niim 2026
Y e Thuc hién - —
TT Chi tiéu nﬁr;l 202;5 Gid tri % so voi
b 1
el 2025
I | Téng doanh thu hop nht 2.875 3.242 112,7%
2 | Loi nhuan sau thué hop nhat 993 1151 115,9%




Ty 1€ chi trd cb tirc du kién nam 2026 1a 15% vén diéu 1¢ tai thoi didm chi tra.
DHBDCD ty quyén cho HPQT lyua chon thoi diém thich hgp, xiy dung phuong 4n chi tiét
dua trén két qua kinh doanh thuc té cia Céng ty tai thoi diém chi tra, dam bao loi ich cia
cdc cb dong Cong ty va phu hop véi quy dinh caa phap ludt, dong thoi thire hién cde thu
tuc can thiét dé thyc hién va hoan tAt viée chi tra ¢ tirc néu trén.

Pidu 8. Thong qua tong mirc thi lao, chi phi chi tra cho HPQT va cic Uy ban truc

thugec HPQT trong nim 2025 va dy kién mic thii lao, chi phi chi tra cho
HDQT va cic iy ban trye thuge HDQT nim 2026.

- Téng mic tht lao, chi phi chi tra HDQT va cic uy ban truc thude HPQT nam
2025 1a 10,1 ty dong.

- Théng qua ké hoach chi tra thu lao, chi phi chi trd HDQT, va cic Oy ban truc
thuge HDQT nam 2026 1a 2% x LNST hop nhét thudc vé Céng ty me ndm 2026.

Piéu 9. Diéu khoan thi hanh.

Nghi quyét nay c6 hiéu luc ké tir ngay 24/04/2026. PHDCD giao HDQT Cong ty
chiu trach nhiém thi hanh céc ndi dung ctia Nghij quyét nay theo ding quy dinh clia Pidu
1¢ Cong ty va quy dinh cta phap luat.

HDQT ¢6 trach nhiém cong bd Nghi quyét cia DPHPCD thuong nién nim 2025 va
dang tai trén website clia Cong ty (www.hado.com.vn) theo quy dinh cla phép luit vé

cong b thong tin. o

Noi nhén: TM. DAI HOI DONG CO PONG
= Céc ¢ dong, Website Cong ty; ]

S¢ GDCK HCM;

Thanh vién HPQT, Ban PH;

- Luu VT.
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